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Goal…

Be the Employer of Choice



The Long and Short Game…

of Attraction & Retention



2020 BLUE-COLLAR SURVEY



2020 BLUE-COLLAR SURVEY
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WORK INSTITUTE 2018 RETENTION REPORT

40% of all the turnover 

was in the first year.



Top Categories of Reasons 
People Leave Jobs in 2017

• Career Development
• Work-Life Balance
• Manager Behavior
• Well-Being

workinstitute.com/retentionreport2018
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WORK INSTITUTE 2018 RETENTION REPORT
Cost of Turnover
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▪ Screening Cost
▪ Human Resource’s time
▪ Onboarding
▪ Training
▪ Temporary Staff
▪ Productivity Loss
▪ Opportunity Costs

What should be included in Cost of Turnover





Generations



Attitude Towards Career



Antiquated Attraction 
Methods

• Newspaper
• Career Fairs
• Signs
• Holiday party
• Gold Watch
• Employee of the month



Recent Trends in Attraction

• Social Media ads-Instagram
• Visibility in Education 
• Eye Catching Signs
• Employee Resource Groups
• Engagement Activities
• Community Involvement
• Recognition Programs



A- Attitude & Aptitude
E- Entrepreneur
I- Innovative
O- Opportunity 
U- Unique

Interview Language for Attraction



Share Mission and Vision

Company Swag

Give a Tour

Introduce-Connect 

In the Interview | Key Points



Fun

Family

Friends

Food

Attraction-New F words…



Attract with Perks that Work

• Pet Insurance

• Bereavement

• Buy Vacation

• Extended leave for new parents
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Best Practices Before and After 1st Day

Strong Onboarding & Buddy System

Career Pathways/Align to Pay

Regular Feedback-Formal & Informal



Clear Training and Career Pathways



A Structured Pathway

Candidate for  
Qualification

Knowledge and Skills 
Training & Evaluation

OJT Standard Work 
Training & Evaluation 

Job Qualification Standard 
(JQS) Evaluation

Work Qualification 
Standard

OJT Training Certification

24



Semi structured  between manager and employee
What excites you about your job? 

Describe a good day of work you had recently. 

Think back to a time in the past year when you were frustrated about your current 
role. What contributed to that frustration?

If you could change your role, what would you want to keep the same, and what 
would you want to change? 

Do you feel you can advance your career here if you want to? 

Do you feel you are properly recognized for your work? 

Do you feel you are respected and your concerns are addressed?

Why do you stay here?

Stay Interview



Get Creative…
• Business Cards
• Geofencing
• Bosch’s shifts 
• New Populations to Attract

• Justice involved citizens
• Parents with children
• Retirees



Solicit Feedback
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• Recent Hires

• Family & Friends

• Look around-
how are others 
doing it? 
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Charlie





The Secret Sauce…. 3 C’s

• Career Development

• Culture

• Connections-Engagement



▪ Keep it simple-walk-ins & on-line
▪ Solicit input from others
▪ Don’t generalize
▪ Communicate your corporate 

mission
▪ Show them their future
▪ Train on the generations
▪ Do a SWOT Analysis

Final Tips



Questions



Thank you!
Please connect with me via LinkedIn or at 

denise.ball@toolingu.com to continue the conversation.

mailto:denise.ball@toolingu.com

